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THROUGH : Director of Traiaisf 


SUBJECT 


Adsiaistrative Change in Counter in tel Ugeec* 
operations Course Scheduling 


25X1 A9a 


1. This weassrandue contain* a request for y<n»r approval to wake 
the Counterintelligence derations (Cl Ops) Course a tbraa-vseA fail* 
tine coarse instead of a threa-veeh P*rt«tise coarse. 

2. for the past several years the Cl Ops Course has 25X1 A9a 

substan tial changes. Under the pretest Chief Instructor, 

maaaa t *, 0 currleuIttB has been brought to a level of operational 
content exceeding Its previous standards. '«*e have been elded by 
Cl Staff and the St Division in accoapUshing this iaprovewet . The 
Cl Staff and feel tnat the course la as« ante nearly 

accomplishing the objectives set by the W?i however, the tfcpr»v#a«Rts 
nave necessitated the addition of certain new lectures mu valuable 
sappleewtmry read tag eateriels. While there is ree» far farther 
toprovonwflt, we realise that we must continue to operate within the 
general Halts of the threo-wcel tie® t*m». 

S, Over the nasi six worths, brought to my atten- 

tiw the fact that the course requires the feli-ti*o attend* nee of 
students. In Courses 52 and 53, students were ssked to coawftt an the 
fulJ-tiae/part-tiae "reference ami indicated fey * slsesbia majority 
that full-ti»e attendance was not only^refer^Ubut^scns^Ty. In 2 5X1A9a 


that full-time attendance was not onl^preferabl^bu^neees^ary . In 

June the Cl Staff Training officer, *** ”*?!.*• 

explore with training officer* of the Clandestine Services the idea 
of making the course full time. We ar e not certain as to the extent 2 5X1A9a 
of his survey, hut we were inferwd by^^^M that the suggestion " Al ™ d 
was not generally well received by those training officers -d»oa» he 
canvassed. 


Approved For Release 2001/03/02 : C1A^dP78-04092A00020i 



I %&-M 



Approved For Release 2001/03/02 



-p4p02A000200060007-3 


4, As ymi will see fr m the attached schedule for Cl *>•* Course 
S4, the first week of the tears* as presently constituted ro<;uire3 
full -tie© attendance in order te accoawodate the corollary readiag and 
certain pertinent Inc tares. The second and third weeks 4e sot indicate 
scheduled activities after 1300 hours. The only exception is or the 
lest day of this course, which is a unique situation brought about 
because of other eeuoikoents of the principal speaker. However, in 
reality, even with the schedule tenainating at 1300 hours, before tar 
student is able to have lunch and transport himself te IMfurttrs, 
the working day is over for practical purposes. The original rcesoo 
for scheduling the course as part tis» was to permit the students to 
return to their desks and take cere of their operational duties. This 
scheduling ms adopted while the course was being presented at Head* 
quarters, which permitted students to return to their offices immedi- 
ately following the completion of classes. Siti* the move to the 
droyhill Building, this tl*«-savlng factor has been lost. 

5, Although we have hern informed that the Cl Staff is now in 
the process of writing e«t extensive reassessaent of the entire Cl 
training process which may reeo*»e$td rather sweeping changes, we do 
not feel that the wetter of this ainor sdjustsont in the Cl ip* Course 
should wait for the final approval and iaeieaentation of this study, 
if such approval should in fact Materialise. Rather what we are 
recommending is that we recognise the fact that the Cl Ops Caurae as 
presently constituted is now a full-time course and notify the Clan- 
destine Services accordingly, tfhat We propose Is te ciratiBa* the 
schedule for the first week substantially as Is. Swing the second 
and third weeks, the afternoons will schedule reading and discussion 
periods, if individual students find it necessary to return to their 
offices to complete seme special task, they will he excused ««d be 
asked to wake up the required reading during other free tiase. m 
weald Propose to institute this administrative change m an exncri- 
asatal basis for the running of Courses SS and S&. If it is found 
that enrol leant drops or the criteria for the registration of students 
is lowered, we will he happy to resusae the present schedule. 

6, It is reeeasseeded that you approve the change of the CS Ops 
Course front three weeks part tins* te three weeks full tine under the 
conditions described above . 


(Sign 

Chle 
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*S8Horamtufi for Clandestine Services Training Cossaittee » 

Subject i Administrative Chant® is Counterintelligence Operations 
Course Scheduling, dated ?S Serte^er 1964 


APPROVED: 


feTre'ctor of 'Training 


to#' 'draining Officer 


OTR/OS/HT/SA:nd 

Distribution: 

Grig 5 1 - Addressee w/att 
1 - DTR w/att 
1 - C/OS/TR w/o *tt 
1 - DDP/TRO w/att 
I - Cl Staff/TRO w/att 

25X1 A9a X att 
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